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Abstract:

Companies that implement sound management practices are better able to gain the community's and investors'
trust. Therefore, by giving market players a long-term investment opportunity, Human Resource Strategies aids in
fostering financial efficiency. A crucial component of investor and public relations is communication and
management policies. Efficiency is defined as a high level of performance that maximizes output value while
utilizing the least amount of input. Efficiency means using less time, effort, and other superfluous resources to
achieve a particular goal. It is a quantifiable idea that may be ascertained by using a practical product ratio for a
whole input. Achieves the intended outcome while minimizing the loss of resources like time, energy, and
materials. The following are taken into consideration with reference to Human Resource Strategies: duties,
makeup, and procedures, ldentifying, tracking, and managing risks Compliance and disclosure, internal audit,
and, in the case of an effective employee, technical, cognitive, interpersonal, communication, and decision-
making abilities, among other things
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Introduction

Business management is the application, control, and regulation of a set of rules, procedures, or guidelines. The
phrase refers to both internal and external elements that impact the interests of the company's stakeholders, such
as management, shareholders, suppliers, customers, and government regulators. Creating a corporate governance
structure that is in line with company ethics and goals is the responsibility of the board of directors. Performance
measures, performance measurement, disclosure techniques, management compensation decisions, equity
policies, conciliation procedures, conflicts of interest, and explicit or implicit contracts between the company and
stakeholders are examples of specific business management procedures. A clear, enforced framework that serves
the interests of all parties by ensuring that the company complies with legal requirements, good practices, and
acceptable ethical standards is an example of Human Resource Strategies. On the other hand, corporate
misconduct is viewed as immoral, irrational, and noncompliant, which may harm the company's reputation or
operations. Because it shows the company's leadership and integrity, Human Resource Strategies is significant to
investors. Companies that implement sound management practices are better able to gain the community's and
investors' trust. Therefore, by giving market players a long-term investment opportunity, Human Resource
Strategies aids in fostering financial efficiency. A crucial component of investor and public relations is
communication and management policies. For instance, Apple Inc. places its leadership in businesses through its
board of directors, management team, and Human Resource Strategies, which includes committee charts and
governance documents like bylaws, stock ownership guidelines, and insertion documents. Many businesses make
an effort to uphold strict management policies. Many shareholders believe that a firm must exhibit excellent
corporate citizenship by increasing awareness of ethical, environmental, and Human Resource Strategies practices
in addition to being successful. A well-crafted Human Resource Strategies establishes a clear set of guidelines that
executives, directors, and shareholders must follow. A thing is only effective if it is effective. To put it another
way, something is effective when it has a positive impact. Efficiency is the capacity to create or generate with
little waste, expense, or needless work. Prioritize resources and the pace at which organizational objectives are
met. How successfully you deploy resources to accomplish your (organizational) goals will affect how well your
organization performs. Or, to put it another way, how effectively your company transforms its output—such as
programs, services, and goods. Effective performance thus plays a part in your organization's success. Efficiency
is defined as a high level of performance that maximizes output value while utilizing the least amount of input.
Efficiency is using less time and energy, as well as other superfluous resources, to achieve a particular goal. A
useful product ratio for a whole input can be used to identify this measurable concept. reduces material, energy,
and time loss while accomplishing the intended outcome

Review of literature

Worapongpat, N., Arunyakanon, P., & Rianwilairat, W. (2025). Modern Human Resource Management
that Affects Academic Work Efficiency at Rajabhat University in Bangkok. Journal of Education and
Learning Reviews, 2(3), 57-72: To increase the effectiveness of academic work at educational institutions,
human resource management, or HRM, is essential. With an emphasis on contemporary HRM practices at
Bangkok's Rajabhat University, this study seeks to pinpoint tactics that enhance both operational efficacy and
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academic achievement. In particular, the study looks into how instructors view HRM practices and how they
affect students' academic performance. This study emphasizes how crucial contemporary HRM techniques are to
improving academic work productivity at Bangkok's Rajabhat University. Teachers' favorable opinions of HRM
techniques emphasize the need for ongoing investments in HRM in order to improve academic performance and
promote organizational success
Strategic Human Resource Management Practices in Higher Education - Key to Implement National
Education Policy 2020 by Pratibha Bundela Gupta in International Journal of Humanities, Management
and Social Studies (IJHMSS), Volume 1 Issue 1 December 2020: The national education policy (NEP) 2020,
released by the Indian government, established the strategic course for technical and higher education in the
nation for the ensuing 15 to 20 years. Only thorough strategic, perspective, and annual planning at the federal,
state, university, and institution levels will enable the policy initiatives to accomplish their objectives. It is
necessary to create strategic HRM practices that are incorporated into the national education policy's requirements
and implementation plans. To realize the benefits of the national education strategy, strategic human resource
management methods must be implemented in an integrated manner. Higher education institutions (HEIs) have
low faculty motivation for a number of reasons, including a lack of autonomy, low pay, a lack of a motivating
environment, an excessive amount of administrative work, delayed promotions, promotions that are not
performance-based, traditional institute-level leadership, inadequate infrastructure and laboratories, a faculty
shortage, and more. To make them capable, dedicated, and content, the reasons behind their demotivation and lack
of motivation must be addressed. This problem has also been acknowledged and solutions proposed by NEP 2020.
Higher education system consolidation and institutional reorganization are covered in Section 10 of the National
Education Policy 2020. It suggests that the organization of higher education should be based on large,
multifunctional universities and clusters of educational institutions. It also talks about giving colleges varying
degrees of autonomy. Professional and vocational education will be incorporated into the higher education system.
According to Section 12 of the National Education Policy 2020, the institution would establish the best possible
learning environment and student assistance for the students' overall development. The current study outlines the
university-level examination of the NEP 2020 provisions and the strategic human resource management practices
(SHRMPs) requirement. Designing and implementing SHRMPs at the national and HEI levels is advised.
SHRMPs that are methodically and scientifically designed and implemented will lead to an evaluation of the
university's current human resource capability, an estimation of future human resource requirements, the selection
of the best candidate for the right position, effective faculty orientation and induction into the system, competent
and willing leaders and faculty members for accomplishing institutional goals, effective use of human resources,
no vacancy or gap for a specific position, recognition for accomplishments, the proper deployment of individuals
and teams, the full potential of individuals and teams, highly self-motivated and guided faculty members, effective
grievance management, faculty retention, and contented faculty members and staff
Objectives of the Study:

1. To study and understand the concept of Human Resource Strategies

2. To study the Employee Efficiency

3. To analyse the impact of Human Resource Strategies on Employee Efficiency
Hypotheses of the Study:
Hp. There is no significant impact of Human Resource Strategies on Employee Efficiency
H,. There is significant impact of Human Resource Strategies on Employee Efficiency
Scope of the Study:
This research study provides the direction about, how Human Resource Strategies is of great importance in
today’s competitive environment. Firms conduct it keeping in view variety of objectives. Systems are
organized way of making things happen. They assist in planning, prediction and bringing professionalism,
discipline and security. Every system has its own objectives, elements and process
Research Methodology of the Study:
The study is based on critical evaluation and analysis of basically Primary Data. The primary sources
include Academic sector personnel. A study is undertaken in the sampled regions to see its impact for
which a detailed questionnaire is prepared to collect relevant information from the primary source for the
guidance of the researchers. With the help of the questionnaire, detailed discussions were made with the
certain sources of primary data to understand their views, thinking and attitude which would help to give
the researchers useful recommendations, if any. The questionnaire is processed with the help of statistical
tools like tabulations, grouping, percentages, averages, testing of hypothesis etc.
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As far as Human Resource Strategies is concerned, following of them are taken into consideration viz,
responsibilities, working structure and practices, Risk identification, monitoring and controlling, Internal
audit and compliances, Disclosure and transparency etc whereas in case of Employee Efficiency; Technical
skills, Conceptual Skills, Interpersonal skills, communication skills, Decision making ability etc were taken
under the consideration
Research Area
Researchers selected Academic sector personnel from Pune city. Sample sizes of 150 respondents have
been taken under study. Researcher collects data through Primary and Secondary sources. Researcher
distributed 150 questionnaires among the respondents.
Limitations of the study

1. The study is based on limited geographical area.

2. Further variables could be added for the purposes of detail study.
Data Analysis
Researcher prepared the questionnaire for respondents and distributed it among them. After receiving the
questionnaire researcher analyse the questionnaire.

Table Nol Information of questionnaire

Sr. Respondent Questionnair | Questionnaire Questionnaire rejected Net Sample size
No e distributed received (due to incomplete, for study
wrongly filled etc)
1 Academic Sector 150 145 6 139
Personnel
Testing of Hypothesis
OBSERVED FREQUENCIES Employee Efficiency
- TOTAL
2 | = — g g
= | 2 < £ .
02 05,135, |%.
S| E |55 | E5 =
£|5 |22 | 2% | E3
<= 9 2 £ §)
S | g = s S
=S &) =]
Responsibilities 5 1 1 2 8 17
§ Working structure and practices | 3 1 7 9 17 37
2 4 Risk identification 4 | 2 3 6 16
r.sz d Internal audit and compliances 3 5 7 8 32
= o
g 5 Disclosure and transparency 2 3 3 1 16
E Monitoring and controlling 3 7 1 1 21
TOTAL 20 19 22 27 51 139

Hy. There is no significant impact of Human Resource Strategies on Employee Efficiency
H;: There is significant impact of Human Resource Strategies on Employee Efficiency

Mathematically
Sr No H, H, %_cal y_table | p value Decision
1 There is no | There is significant | 34.12 31.41 8.26E- Reject H, (i.e.There is
significant impact of Human 02 significant impact of
impact of | Resource Strategies on Human Resource
Human Resource | Employee Efficiency Strategies on Employee
Strategies on Efficiency)
Employee
Efficiency

*Here level of significance is 0.05
Thus, our null hypothesis There is no significant impact of Human Resource Strategies on Employee Efficiency is
rejected. Alternatively, we accept our alternative hypothesis There is significant impact of Human Resource
Strategies on Employee Efficiency
Findings
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1. The main benefit of the Human Resource Strategies is that it takes the Governance to the next level
responsibilities, working structure and practices, Risk identification

2. The most influential point among the respondents is Decision making ability
Conclusion
From the above analysis, we can conclude that, Human Resource Strategies having very positive
impact on the Employee Efficiency
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